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Introduction 
‘Social Value’ is the term used to describe additional social, economic, and environmental benefits created for the residents and communities of North Tyneside Council via the procurement and delivery of service contracts.

These benefits include:
	Social
	
· Creation of opportunities to support, grow, and upskill Voluntary, Community, and Social Enterprises (VCSEs);
· Increased community engagement;
· Greater curriculum support for schools via suppliers’ knowledge and expertise sharing;
· Increased work placements and careers advice for children and young people;
· Creation of additional opportunities for individuals and groups facing social exclusion; and
· Support of initiatives to target disengaged groups.


	Environmental
	
· Creation of employment opportunities for long-term unemployed and individuals not in education, employment, or training (NEETs) including work placements and pre-employment courses;
· Creation of skills and training opportunities;
· Creation of supply chain opportunities for small and medium-sized enterprises (SMEs), social enterprises, and voluntary organisations; and
· Improved market diversity.


	Economic
	
· Encouragement of local, ethical, and fair-trade purchases;
· Encouragement of sustainable procurements; and
· Reduction of carbon emissions and contribution to the Authority’s carbon net-zero by 2030 target. 




The Policy Context
The Public Services (Social Value) Act 2012 entered into force on 31 January 2013 (PS(SV)A).  The PS(SV)A 2012 requires commissioners of public services to consider:
‘(a)	how what is proposed to be procured might improve the economic, social, and environmental well-being of the relevant area [i.e., the borough of North Tyneside], and
(b)	how, in conducting the process of procurement, it might act with a view to securing that improvement.”
In practice, the Authority, the North-Eastern Procurement Organisation (NEPO), and its member authorities must allow sufficient time during the pre-procurement stage to consider social value.  This may include early market engagement events to enable relevant persons or bodies an opportunity to consult on social value and provide feedback on potential outcomes. The Authority will review feedback from these events and may incorporate it into the procurement documents where appropriate.  Moreover, it is imperative to remember that under s.1(6) of the PS(SV)A 2012, ‘[t]he authority must consider […] only matters that are relevant to what is proposed to be procured and, in doing so, must consider the extent to which it is proportionate in all the circumstances to take those matters into account.

NTC will consider social value in the following contracts:
· Service contracts and framework agreements;
· Good contracts procured in combination with service contracts where the value of the services is greater than the value of the goods; and
· Work contracts procured in combination with service contracts where the works are incidental to the services.
If the Authority elects not to consider social value, they will include a statement detailing why this is the case in the procurement documentation.

In addition to this, the Authority and its suppliers must comply with the requirements of the Equality Act (EA) 2010.  For more information regarding the Authority’s commitment to equality and diversity within the procurement process, visit the NTC Website. 

NTC’s Approach to Social Value
The Our North Tyneside Plan (ONTP) establishes the NTC’s strategic priorities for 2021 – 2025.  These priorities reflect the Authority’s ambition to create a North Tyneside that is thriving, family-friendly, caring, secure, and green.  The Authority’s strategic priorities feature heavily in its Social Value Matrix, and Appendix 1 of this Guidance expands upon these priorities in the context of NTC’s procurement process further.  The Authority generally affords a 20% social value weighting split across the five strategic priorities:
· Green (5%);
· Caring (5%); and
· Thriving, Secure, and Family-Friendly (10%).
Specific circumstances may require a higher or lower weighting depending on the nature of the contract.

Successful bids often include:
· A clear commitment to social value delivery; and
· A detailed proposal outlining how the bidder intends to monitor, report, and demonstrate the social value outcome(s) they have committed to deliver.
It is important to note that bidders’ social value must be at nil cost to the Authority i.e., included in the tendered price.  Bidders’ social value should also be in addition to the contract’s specification and outline what the bidder intends to deliver for the present contract, rather than what they have previously delivered.  The Authority will score bids against the social value outcome(s) identified using the scoring rationale outlined in the tender document(s).  The Category Manager will add these scores to the final scoring matrix to identify the successful bid(s). 

Bidders’ social value response will constitute part of the contract’s documentation.  The Authority expects successful bidder(s) to report against their social value response on a biannual basis. 
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Appendix 1

North Tyneside Council’s Strategic Priorities

A Thriving North Tyneside
	What the Authority Will Do – 

	· Regenerate the high streets of North Shields and Wallsend, and in addition to the Master Plan for North Shields, bring forward Master Plans for Wallsend and Whitley Bay town centres.
· Increase investment in the North-West area of the borough.
· Attract high-quality jobs to North Tyneside by aiding new and existing local businesses to grow.
· Invest in adult education and support modern apprenticeships.
· Keep libraries and leisure centres open to support residents’ health and wellbeing.
· Promote North Tyneside’s award-winning parks, beaches, festivals, and seasonal activities.
· Reduce the number of derelict properties across the borough.
· Review the Authority’s procurement process to maximise value for money, Social Value, and environmental sustainability.

	What Suppliers Can Do – 

	T1
Specify the number of local full-time equivalent (FTE) employees hired or retained on the contract annually.  If the contract’s duration is less than one year, bidders should specify the number of local FTE employees hired or retained on the contract at the contract’s commencement.   

· ‘Local’: Individuals living and working in the Newcastle “Travel to Work Area” (TTWA) (E30000245). 
· ‘FTE’: Hours worked by a full-time employee.

Ex. (1): 
There are 8 working hours on Monday, and Supplier A’s workforce works 136 hours in total.  To calculate the daily FTE, Supplier A must divide the workforce’s total hours worked by the number of daily working hours.  Thus, Supplier A’s daily FTE is 17.

Ex. (2):
There are 168 working hours in January, and Supplier B’s workforce works 7,056 hours in total.  To calculate the monthly FTE, Supplier B must divide the workforce’s total hours worked by the number of monthly working hours.  Thus, Supplier B’s monthly FTE is 42.

Ex. (3):
There are 2,080 working hours in 2021, and Supplier C’s workforce works 22,880 hours in total.  To calculate the annual FTE, Supplier C must divide the workforce’s total hours worked by the number of annual working hours.  Thus, Supplier C’s annual FTE is 11.

	T2
Provide a breakdown of % of the contract’s overall spend spent in the local supply chain against the baseline i.e., % of the contract’s overall spend spent in the local supply chain prior to contract award.

· ‘Local’: Supplier’s based in the Newcastle TTWA (E3000245).

Bidders should specify the name, category of goods/services to be procured, and the first three digits of each eligible suppliers’ postcode. 

	T3
Summarise strategy to employ residents from the listed sub-localities either directly or via the contract’s supply chain.

The listed sub-localities are as follows:

Recruitment strategies may involve newspaper advertisements, social media advertisements, cooperation with local job centres, internal promotions, recruitment agencies and/or any other innovative measure(s).

	T4
Provide a breakdown of the total number of hours invested in innovative measures to promote local skills and employment.  The Authority welcomes initiatives designed in partnership with local community stakeholders.

Bidders should supply an outline of the initiative(s) and their relevance to the contract, the cost of the initiative(s), as well as the details of any stakeholder(s) they intend to collaborate with.  Bidders should also specify whether the stakeholder(s) intends to cover any part of the reported cost of the initiative(s) and how.

	T5
Provide a breakdown of the £ equivalent value of donations, or in-kind contributions (i.e., materials or staff time to build VCSE’s skills/sustainability), to local community projects.

Bidders should also provide details of any local community project(s) they intend to support, as well as a description of how they intend to do so.



A Family-Friendly North Tyneside
	What the Authority Will Do – 

	· Support local schools by ensuring all children have access to high-quality education and providing additional opportunities for individual improvement where necessary due to the impact of the COVID-19 pandemic.
· Continue to provide outstanding children’s services, events, and facilities.
· Ensure all children are ready for school by poverty-proofing the schools day.

	What Suppliers Can Do – 

	F1
Provide a breakdown of the number of staff hours spent on local school and/or college visits.  These visits may include delivering career/safety talks, curriculum and literacy support, mentoring, and/or any other innovative measure(s). 

· If 10 employees spent 1 hour each preparing for a school/college visit and 2 hours each delivering the session, the total hours reported should be 30.

Bidders should also provide details of the activities they intend to undertake, including the names of the schools/colleges they intend to visit.

Bidders are reminded of the Authority’s commitment to provide accessible facilities and services and, therefore, encourage bidders to consider the accessibility of any information provided.

	F2
Provide a breakdown of the number of weeks spent on meaningful work placements and/or pre-employment courses.

· ‘Work Placements’: Temporary work experience within an organisation which may include working on junior-level tasks to gain experience and insight into the industry, a skill-specific graduate position, and/or any other meaningful placement(s).

Bidders should outline the cumulative number of weeks for each meaningful work placement.  Please note, bidders should only register works placements with a duration of 1-6 weeks. 

	F3
Summarise the number of apprentices and/or employees benefiting from the Apprenticeship Levy and/or paid study under the contract.

	F4
Provide a breakdown of the number of hours of support into work provided to the long term unemployed, including those with a disability.  This support may include delivering careers guidance, mock interviews, CV advice, work placements, and/or any other innovative measure(s).

Bidders should specify the total number of weeks spent on vocational training through the contract per individual.  Bidders should also provide details of the accredited training provider, the type and level of the outcome(s) achieved, and the resulting qualification.

	F5
Provide a breakdown of % of the contract’s overall investment on innovative measures to promote local skills and employment.

The Authority welcomes initiatives designed in partnership with local community stakeholders.  Bidders should provide details of any organisation(s) they intend to collaborate with and whether the organisation(s) intend to cover any part of the reported cost of initiative(s). 



A Secure North Tyneside
	What the Authority Will Do – 

	· Work in partnership with Northumbria Police to prevent and tackle anti-social behaviour.
· Continue to invest £2million per annum to repair roads and pavements.
· Maintain the Council Tax support scheme.
· Tackle health and socioeconomic inequalities across the borough via the Poverty Intervention Fund.
· Provide 5,000 affordable homes.

	What Suppliers Can Do – 

	S1
Provide a breakdown of % of the contract’s overall investment in initiatives to reduce crime and/or enhance public safety.  These initiatives may include supporting local youth groups, providing lighting for public spaces, investing in private security, ensuring the safety of surrounding construction sites, and/or any other innovative initiatives.

The Authority welcomes initiatives designed in partnership with local community stakeholders and/or as part of a company-wide programme. 

	S2
Specify the % increase during the contract’s lifespan of supply chain contracts that require sustainable procurement commitments.  These commitments may require the use of local produce, reduction of food waste, investment in the circular economy, and/or any other innovative commitments.

Bidders should also provide a copy of their sustainable procurement policy or a statement to the equivalent. 

	S3
Specify the % increase during the contract’s lifespan of supply chain contracts that require Social Value commitments.

Bidders should explain how they will monitor/measure these Social Value commitments.  Bidders should also outline how they intend to engage with their supply chain to promote Social Value.

	S4
Provide a breakdown of the total number of hours invested in physical/mental health and wellbeing initiatives.  These initiatives may include introducing interventions to reduce smoking, obesity, and/or alcohol/drug/gambling addictions, providing physical activity sessions for children and adults, and/or any other innovative initiatives.

Bidders should provide an outline of the type of health and wellbeing issue(s) they intend to address, as well as a description of how/where they intend to do so.  Bidders should also provide details of organisation(s) they intend to collaborate with. 

	S5
Outline strategy for delivering equality, diversity, and inclusion and/or modern slavery training to employees and supply chain.

Bidders’ strategies should detail the number of hours spent/individuals involved in equality, diversity, and inclusion and/or modern slavery training.  Bidders’ strategies should also specify the intended objective(s) of training session(s), as well as associated monitoring mechanisms.

Bidders should calculate the number of hours spent providing equality, diversity, and inclusion and/or modern slavery training by multiplying the length of the session by the number of attendees.

Ex.:
If 8 individuals attend a 2-hour training session, the number of hours spent providing equality, diversity, and inclusion training is 16. 



A Caring North Tyneside
	What the Authority Will Do – 

	· Care, protect, and support vulnerable residents.
· Improve working conditions in care homes by collaborating with the Social Care sector.
· Support local VCSEs.
· Reduce inequality and eliminate discrimination by ensuring the social rights of North Tyneside’s residents are central to the Authority’s decision-making process.

	What Suppliers Can Do – 

	C1
Provide a breakdown of % of the contract’s overall spend spent with VCSEs within the contract’s supply chain.  This may include partnering with a catering company that employs rehabilitated offenders, a furniture recycling centre, a social enterprise recruitment agency, and/or any other innovative partnership.

To search for a social enterprise near you, visit https://www.livingwellnorthtyneside.co.uk/. 

	C2
Provide a breakdown of % of individuals employed under the contract in receipt of the relevant Real Living Wage as specified by the Living Wage Foundation.

· UK Rate: £9.90
· London Rate: £11.05

For more information, visit www.livingwage.org.uk. 

	C3
Provide a breakdown of the total number of hours invested in initiatives to support vulnerable individuals within the Authority.  These initiatives may include working in partnership with voluntary organisations to establish/support befriending schemes, digital inclusion clubs, interpretation services, groups representing individuals with a protected characteristic under s.4 of the EA 2010, and/or any other innovative initiative(s).

	C4
Provide a breakdown of the total number of voluntary hours donated to support local VCSEs.

Bidders should specify the VCSEs they intend to support and provide a breakdown of the voluntary services they intend to deliver.  Bidders should also state their intended purpose(s) for doing so.

Bidders should calculate the total number of hours donated to support local VCSEs by multiplying the length of the voluntary session by the number of volunteers.

Ex:
If 10 individuals volunteer 3 hours each, the number of hours donated to support local VCSEs is 30.

	C5
Provide a breakdown of % of the contract’s overall investment in donations, or in-kind contributions, to promote initiatives aimed at tackling and/or preventing homelessness within North Tyneside.

Bidders should outline how they intend to tackle and/or prevent homelessness, including details of any organisation(s) they intend to collaborate with.   



A Green North Tyneside
	What the Authority Will Do – 

	· Increase the amount of recyclable waste by introducing food waste collections and deposit return schemes.
· Crackdown on littering.
· Securing funding to help low-income households install low-carbon heating.
· Increase opportunities for safe walking and cycling, including introducing a segregated cycleway along the coastline.
· Publish an action plan to achieve carbon net-zero by 2030.

	What Suppliers Can Do – 

	G1
Specify the number of business miles saved due to corporate green transport programmes.  These programmes may include cycle-to-work initiatives, the promotion of public transport, car-pooling schemes, and/or any other innovative programme.

Bidders should provide details of their green transport programme(s), including a breakdown of the number of business miles saved against the baseline i.e., business miles driven before the programmes’ introduction.  Bidders should also outline the baseline calculations’ methodology.

	G2
Specify the number of kilogrammes of plastic packaging reduced/re-used via reusable packaging solutions and/or schemes.

Bidders should provide details of their reusable packaging solution and/or schemes, including a breakdown of the number of kilogrammes of plastic packaging reduced/re-used against the baseline.  Bidders should also outline the baseline calculations’ methodology.

	G3
Provide a list of contributions made on the contract to offset carbon emissions via a carbon offset scheme.  If bidders demonstrate that they cannot reduce the identified carbon emission value within the contract’s timeframe, they may contribute to a community fund instead.

Bidders should provide a breakdown of the different types of offsetting and, where relevant, explain why they cannot reduce the identified carbon emission value.  Bidders must also provide supporting evidence of their offsetting scheme(s) i.e., an independent audit.

To calculate contributions, bidders should multiply tonnes of CO2 equivalent emissions savings (CO2e) by per tonne value of carbon adopted on the fund. 

	G4
Provide a breakdown of expected CO2e savings from reductions in organisational carbon against a 3-year baseline.

Bidders should outline the baseline calculations’ methodology.

Please note, Carbon Assessment’s must comply with BS EN 15978: 2011.  The Authority will require evidence of such assessment(s).

	G5
Provide a breakdown of tonnes of waste diverted from landfills against a baseline year.  Landfill diversion policies may include schemes targeting waste reduction, waste recycling, waste reuse, waste-to-energy conversion, furniture donation to local VCSEs, and/or any other innovative policies.

Bidders should outline the tonnes of waste they intend to divert from landfills and the tonnes of waste they intend to divert from landfills above the baseline.  Bidders should also detail the measures they intend to adopt to divert waste from landfills.

Please note, the typical Real Estate Environmental Benchmark (REEB) is 99%.  Bidders should only record tonnes of waste diverted from landfills above this baseline.  
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