Covid-19 Response

Executive Summary D




What helps and hinders practitioners build safety

through naturally connected networks during a
pandemic when professional contact is limited?

Under the conditions of COVID-19, direct The purpose of this research was not to
professional involvement with families and advocate for Signs of Safety, nor any
children in statutory social care services has particular model of practice, but rather to
been significantly reduced. This led to local explore how and whether finding and
authorities having to think about how they involving networks in building safety had a
can work with, and support, children, young demonstrable impact on our ability to keep
people and their families in different ways. children safe during the lockdown. We
wanted to explore this further and see
There are many ways in which this has been whether there were lessons for the sector.

approached. An increasing number of
practice models and approaches focus on
identifying and utilising naturally connected
support networks. In North Tyneside we are
passionately committed to the Signs of
Safety model of practice and are on a
continued journey with its implementation,
including embedding the use of networks.
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Key findings from a local authority perspective

In this section, we have attempted to summarise the key themes and learning
from the perspective of a local authority — we have thought about what we have
taken from the study and the key learning that we will seek to capitalise on.







Recommendations

One of our main objectives from carrying out this research was to develop
recommendations that local authorities could incorporate into their recovery
planning and continuous improvement plans.

Drawing on the findings from the research, our own direct experience of working
through the pandemic, and learning from our sector-led improvement activity, L
we have set out the following recommendations for local authorities to consider.
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Retain not only the risk-assessed approach to visits but also a value
judgement regarding other methods for working with children, young people,
families and networks

Continue the use of more informal, digital tools (for example, messaging
applications) to complement face-to-face methods of keeping in touch with
children, young people, families and networks

Encourage networks to utilise informal, digital tools to keep in touch with
thechild/young person

Don’t aim to default to digital at all costs; it is not the panacea and there
can be as much good practice available through ‘analogue’ means

Create a library of ‘creative’ practice that has been adopted by
practitioners during the pandemic and regularly share this across
the workforce to maximise its coverage and impact



Where this hasn’t been done already, equip all frontline practitioners with a
tablet and a smartphone immediately

Agree the digital tools and software that the organisation / department will use,
and support all staff understand the full functionality, applicability, and
benefits of these in practice

Incorporate virtual working and virtual practice into workforce development
programmes, integrated with existing practice training

Where organisations expect to continue with homewaorking or a hybrid model
for the medium-to-long-term, create or encourage informal virtual mechanisms
for teams to regularly keep in touch

Agree and communicate a clear organisational commitment to flexible
working, removing a perceived expectation that staff should be ‘at work’ at
fixed times

Introduce more regular but shorter team meetings
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As with practitioners, create regular and informal support mechanisms across
management teams

Create or enhance a shared understanding of the role and benefits of network
involvement across leadership teams, and communicate a clear commitment
to this

Train key partnership leads and decision-makers in the respective social work
practice model, and particularly use of networks, and develop a bank of
real-life examples of where the use of networks have effectively managed risk

Work with partners to share good practice and learning from virtual working
more generally, to encourage usage and increase uptake

Increase, or maintain the increased, regular communications and dialogue
between leaders and practitioners to celebrate good practice, understand
challenges, and secure continued commitment and continuous drive.
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